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Introduction

The my-bizidea website has been designed by my-work-experience.com to be used by learners in the 10 to 19 age
group. It is also useful as a professional development tool for teachers who may be unfamiliar with business and
enterprise concepts and terminology.

my-bizidea may be used by teachers in secondary schools and colleges to inform and enrich the delivery of
examination courses in business studies and enterprise, or simply to support students undertaking stand alone
Omini enterprised projects as part of enterprise day/ wee

Teachers in primary schools may initially use my-bizidea with small groups of high achieving pupils to support

O miemit er pri sed6 type projects car r iPaglsneeadhotdomplele everg dedtionme /
of my-bizidea, as it is more important they begin to grasp some of the basic concepts of setting up and running a
O6businessbo.

my-bizidea will allow learners to explore and shape a business idea using intuitive and interactive tools to develop
business planning and understanding, market research, marketing techniques, and financial planning, then show
and share their idea on a webpage. It is easy to use, learners are supported through six steps to plan and develop
their bizidea, and the use of a webpage to display the key points of their bizidea acts as an effective incentive.

Advice for teachers and trainers

To fully understand and appreciate the potential uses of my-bizidea, and to be able to use it with young people, we
recommend that you work through the six steps and develc
fantastic and/or unique idea. Indeed, it may be easier to come up with an everyday idea that you are familiar with.

For example, making and selling wooden toys, cakes, Christmas cards etc.

...and REMEMBER  Working through the my-bizidea website can be a fairly lengthy process, but it has been
designed to dip in and out of, so teachers and learners can be selective in how they use it.

There is a lot of content and you need to spend time working through the site until you find
the areas which are most relevant to you and your students.

Use your knowledge gained from using my-bizidea to decide who you will use it with and how you will use it.
Learners with reading difficulties will need extra support. Younger learners will need help with much of the
specialised terminology.

The my-bizidea.com website is absolutely free to use, providing each young person has their own valid email

address. Simply get your students to go to website www.my-bizidea.comand sel ect ORegi g er 6.
provide their name and email address, choose a username and password, after which they will receive an email

which will ask them to verify their registration. Once this has been done they can sign in to the website.

If your students use my-bizidea.com you will not be able to control or monitor what they are doing. By using the

sister website www.my-bizidea.co.uk and paying a small administration fee (see website for Terms & Conditions)

you will be abletohaves o me degr ee of cont r orkandmoaitor theioptogress. Albadee nt s 6 w
registration gives you a usergroup of up to 30 users for a period of twelve months. See Appendix 3 for Guidance on

how to manage a usergroup.

The website step-by-step
Overview

The my-bizidea website is simple to access and navigate and follows a logical structure. The step by step approach
starts with exploring the skills of the individual user, and basic ideas about business, before moving onto the
business idea itself, and how to develop that idea. Whilst it is recommended that students start at Step 1 and work
through the website taking each step in order, steps can be taken out of order, especially if part of a planned
lesson, and once a step has been completed there is no reason why a student should not revisit it later and make
changes.


http://www.my-bizidea.com/
http://www.my-bizidea.co.uk/

When students sign in by entering their Username and @

Password in the dialogue box on the top right of the website my bﬁZ
home page they are takenThiso t
page displays the six steps of my-bizidea, and clicking on the ey | s

edit button for a chosen step will take the user to that step to
begin, continue working or edit previous work.

Hi Phil

23 page can be viewed at www. my-bizidea. com/philp

The O6headerd on this pagbiideaan

page, and provides the main way for users to navigate their Myselt
way around the website, and at this stage it is worth becoming

familiar with the main functions.

1. The current state of the
be viewed at any time by ¢

pageb
2. Clickindebni tbmg al l ows t he

password and name. E Merketing my bizkden
3. There are three possible design layouts for a bizidea

web page, and clicking on ﬂwnusmessfmance

to select their preferred design. This can be changed
as many times as the user wishes.

&
g

4. Selecting Step buttons 1 to 6 allows the user to move freely to and from steps as they wish.

5, The déinspiration boardé can be a very
should be encouraged to use this facility.

useful

C:j (5) i

my bﬁz Logout | Hi Phil

view my bizidea page = my details my design choose a step > H H H
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As users work through the steps they will find lots of help to support them in completing activities.

There are three types of help which users can access by clicking on the icon/links as follows:

,-‘_"§
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e can
i zide
e use
t ool f o

Icon/link Type of help

and disappears when pointer moves away.

Short definitions, hints and tips i help appears when the pointer is placed on

Window.

More in-depth help with explanations, examples and links i help appears when
the pointer is placed on and disappears when you click on Close

* video link WD |Help from experts using short video clips from YouTube and other sources i click
on Video link or [* to display video, click on play button to start, click on
pause button to stop and click on Video link or =/  to close the display.




The first time the user selects a step from the menu, or step buttons, the following message is displayed

Why boxes have different coloured backgrounds

;_\ information entered in boxes with
- anlEDDERE G G T Hwill not

appear on your final page

Uy Frofs

T ’-E_.\ information entered in boxes with a

yellow background will appear on
your bizidea page

[] don't show this tip again

As users work through each step of my-bizidea they wi | | be presented with a number
to each step. The responses given by a user to learning activities will be entered into boxes with orange

backgrounds, and will not appear on the user® bizidea webpage. It is therefore not essential for the user to

complete every element of learning activities.

Input response boxes with a yellow background get users to summarise the results of their learning and/or set
downtheifrown i deas. Everything entered into these boxes wildl

Check the 6dondét s h othis medsags dodsingi keep@@peanny. so t hat

Step 1 - Myself
Step 1 is designed to get users thinking about themselves and the qualities needed to be successful in business.
The Personality quiz is intended to be a light hearted ice breaker, not be taken too seriously!

The Strengths & weaknesses quiz has been carefully constructed to help users discover what they are good at,
and what could be improved. After completing this quiz users might watch the video before completing the table of
their strengths and weaknesses.

Users are then invited to name someone they look up to as a role model, discover how enterprising they are by
completing the enterprise quiz, and give some examples how they have used some or all of a number of specific
enterprise qualities. Examples of ways these qualities could have been used and a definition of each enterprise
quality can be viewed by clicking on the orange lifebelt symbols. Users are not expected to come up with an
example of use of every enterprise quality, and young users may need help with this learning activity.

Thevideo6 Top tips for young b wilhelpeaserstothinkkhowetheir skits @and qualidies can
be used.

Finally users are asked to summatrise findings about themselves in a personal profile. As the responses are
entered into boxes with yellow backgrounds, everything e
webpage. For example

My profile
/
Personality Friendly and confident u_i_’
/
Strengths Good at working with other people. Well organised. il /
/
Enterprise Confident and always willing to have a go. /

'_




Clickingon6vi ew my bibdz isdheoawsp atghee bi zi dea webpage page so far

About
# Friendly and confident
# Good at working with other people.
Well organised.

# Confident and always willing to have a

go.

© my-bizidea 2008 | bizidea website created & developed by Clifton Media

original content by EE my-work-experience.cu  for Eq E Succcss@

home | about | view a random biz idea | login | website terms and conditions

£ BoOKMARK. o 50 87

If a user is unhappy with what appears on his/her bizidea webpage, he/she simply needs to go to the relevant input

box, click on 6editd and retype or amend the contents.

Step 21 Looking at existing businesses

Users start by looking at case studies of four well known businesses. Clicking on the logo of a business will display
its case study.

Having studied the case studies users have to rate the importance of a number of business issues, such as choice
of logo and advertising, then select the FIVE business issues they think will be the most important to them in
setting up a business. These five issues will appear on their bizidea webpage.

This step concludes with a 10 question interactive quiz about business ideas. As the quiz is intended to be a
learning activity users can choose the Practice quiz and answer each question as many times as they wish until the

correct answer is given. Alternatively users can choose to answer each questiononlyoncet o 6t est 6 t hems
their knowledge, and on completion of the quiz they will receive a score of correct responses.

Step 37 Choosing my bizidea

The first activity is designed to help users choose a business idea by suggesting a number of possible ideas,

saying what they like and dislike about it, and rating it out of 10. Hopefully at the end of this process users will be

able to choose one idea and proceed to the next activity where they must set out the following details of their

bizidea: business name, service(s)/product(s), price, location and unique selling point. As all this information will
appearonauser 6s bizidea webpage it is important to take car
extensive help on each of these items)

The next section tries to get users to consider their business risks and possibly carry out a SWOT analysis.

Having thought out and formulated a business idea usersareasked t o wr i t e a mipht detiverbo@ t h at
possible investor. It is suggested that a good way of getting a pitch just right is speaking it out loud and even better

to record it using a webcam and microphone on a computer. Any such video clip could be addedtoau s er 6 s bi zi
webpage i see Step 5.

Users needs to enter their names and business roles (these will appear on their bizidea webpage), and if a user is
working with other people on his/her bizidea, he/she can enter their names and business roles as well (again these
will appear on the bizidea webpage.

Users may also wish to consider, and mention, other people who might help with their business be it bank
manager, accountant, teacher or parent and how they can help.

The last activity under biz details isforuserst o add a 06t a gimgylawisual @ay to Sumiuga ui sse rsd s
business idea. All the user has to do is enter as many words or short phrases (up to 20) that sum up his/her
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cakes healthy carrot fruit flour
raspberry blueberry Sponge

This step concludes with a 10 question interactive quiz about business ideas. As the quiz is intended to be a

learning activity, users can choose the Practice quiz and answer each question as many times as they wish until

the correct answer is given. Alternatively users can choose to answer each questiononlyonce t o @&elvesst 6 t
on their knowledge, and on completion of the quiz the user receives a score of correct responses.

Step 417 My market research

The simplest way to carry out some market research is to conduct a questionnaire survey. In this step users firstly
have to design a simple questionnaire. There are six questions in the questionnaire. Three about age, gender and
rough income are fixed, so all users have to do is come up with three questions of their own.

Once users have designed their questionnaires, they can then send them automatically, by email, to friends and
people they know. Users will then have to wait for responses to be returned to the my-bizidea website.

When enough responses have been received they may be used to identfyaus er 6 s cust omer s.
In many cases it will be clearwhoMy c ust ocoammeer.s 8For exampl e O6Newt own Primary

Another important aspect of market research is to identify your competitors, what they offer and what prices they
charge. I n My dompetitarsbusers areyaskéd to find out about possible competitors using newspapers,
magazines and the internet etc, then make a summary to appear on their bizidea webpage.

This step concludes with a marketing crossword. All clues are to words used in market research and marketing.
Click on a clue (Across or Down) and type in the answer. Click on HELP to reveal the correct answer for a given
clue.

Step 57 Marketing my bizidea

Before users develop their marketing strategy they are invited to read some news stories about controversial
marketing strategies.

The activity 6 My strategy f or b e agets usgs td thirk abow Pipdedt differeotiatéon (what
makes their product or service different or better than their competitors) and identify their product/ser vi c e 6 s
Benefits and their competitive advantage.

Before 6brandingd their product / marketingchallenge whichinvalvee i nvi t e
choosing a logo and strapline for a company which specialises in luxury Caribbean holidays and explaining why the

choice was made. They can compare their answers to answers from our experts, and hopefully learn something

about how to choose a logo and strapline for their own business.

The activity My b i z dlowa nsdréto produce a simple logo for their business by choosing from a range of
fonts, colours and logo symbols. Users must then add a suitable strapline and most importantly a mission

statementt A user 6s | ogo, strapline and mission statement wil/l
Anot her essenti al part of marketing business pMyadvertbt s ar
goes into great detail on HHow to write an advertdé . Us er s should use the principles

advert in tHeeadflo mmobdofanal & T e x ttheir bizidea evdbpage. Usérs naap glse add o0 n
photographs of their products/services etc using flickr. To do this they will need to set up a flickr account and
upload their photos to it. The process for doing this is explained in a set of step by step instructions. Younger users
may need help with this.



It is also possible to add a video to a bizidea webpage. Videos need to come from a video hosting site. A number of
suitable sites are given in the help in the step by step instructions for adding a video, found in Step 5. By searching
through these sites it may be possibletofindavide o c¢cl i p that i s r el aserawmightouse a
their own homemade videos, e.g. a video of their business pitch, this must be first uploaded to one of these sites
e.g. graspr.

The final activity in Step 5 is the Logo quiz, taken from the my-work-experience.com website, which is a fun drag
and drop quiz to see how many well known business logos users can identify.

Step 67 My business finance

Financing a business is clearly important but users may find this step the most difficult to complete. As with all
previous steps there is a lot of online help, and users would be advised to read all help very carefully. Younger
users may be able to attempt some of this step with help from a teacher or other adult. This step does not include
everything you would normally need or have to do, but we hope it gives a feel for what is involved in terms of
thinking about start up costs and investments, identifying fixed business costs, calculating unit costs and prices,
then working out projected income from the business and possible return on investment. All calculations are carried
out automatically as data is entered.

Theusermaychoos e to work in A, $ or a.

This step concludes with a 10 question interactive quiz about business finance. As the quiz is intended to be a
learning activity users can choose the Practice quiz and answer each question as many times as they wish until the
correct answer is given. Alternatively users can choose to answer each questiononlyonce t o Ot est 6
their knowledge, and on completion of the quiz the user receives a score of correct responses.
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Appendix 1

A typical bizidea webpage

Healthy Cakes

Mission

cakes healthy carrot fruit flour
raspberry blueberry Sponge

What
To make cakes made with healthy ingredients and sell them during school break times.
Where
Mewtown Primary School
Price
£0.2 Cakes wil be sold at between 10p and 20p each
USP (Unique Selling Point)

Lcrummy cakes which are good for you

HAVE A HEALTHY SNACK

Bary one of our scrummy cakes_ They not only kook good and taste good bat they a good for you! All cakes
cost between 10p and 20p. Buy them at morning break in the dining room.

other people. Wl

# Confident and ak willing to have a go.

Tom

Baker and sales
Temi

Baker , advertising and sales
Rebecca

Baker, advertising and sales

Jenny

Baker, recipes and ingredients and sales

James

Baker, recipes and ingredients and sales
George
Baker, finance and sales
Help received

My teacher

Use of cooker and book after money

Customers and Competitors

# Hewtown Primary School pupils

# Local shops selling sweets and unhelathy

=nacks




Appendix 2

Ways to use my-bizidea

The following comments were made by teachers about their use of my-bizidea

P

my-bizidea thoroughly covers all the issues regarding entrepreneurship and would be very useful
when working with groups who need firstly an introduction followed by a more in depth exploration of
the subject .

Enterprising qualities could be a difficult concept for the young people to demonstrate, but used as a
group activity it can explore and consolidate un  derstanding of the qualities required to succeed in
business.

Choosing so many business ideas(Step 3) may not be relevant and could prove problematic for those
young people who are not so creative. However on the plus side it could be used as a group act ivity &
brain storming to warm up the group.

As the my -bizidea process is divided in to sections , it meant that the children were paced
appropriately. This also meant that each section of the project could easily be split into small
individual lessons.

The web-site certainly introduces the students to the concepts behind the creation of a business
plan.

The ability to display their ideas on a webpage was also interesting and allows students to present
their plan both at home and at school

The programm es of study most suited to my -bizidea would be KS4 GCSE and BTEC Business Studies.
We have also found it useful in KS3 as being a Business and Enterprise school this is something we
approach in our normal programmes of study to years 8 and 9.

In terms of  Sixth Form level the programme does not go into sufficient detail and analysis to be
useful at this level in terms of meeting the requirements of exam specs. However, it could have a
place when used as an introduction to business plans.

As the primary ¢ hildren have a tendency to jump straight into projects like this one, | think that
more emphasis needs to placed on the planning process.

The website has great potential to be interlinked with many areas of different curricular subjects.
The structure of  the website provides opportunities for children to undertake the thought process
of different ideas that they wish to develop and | can see great potential to link the site with the

6 TASC Wheel d concept.

my-bizidea s upports the primary curriculum in fol lowing areas

PHSE & Citizenship
Mathematics

ICT

Art and Design

Design Technology

Global Dimension and Diversity

O O O 0O O ©o

The site allows ample opportunities for children to voice their opinions/ideas and contribute to the
school life.
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Appendix 3

Guidance on how to manage a usergroup

When you register with my-bizidea.co.uk and pay the small registration fee you will receive a usergroup username
and passwords to access the my-bizidea.co.uk website. You can have up to 30 students (users) in your usergroup.

For example
Usergroup username Administrator password Usergroup Code
anyschooll bi97880 5827

Since a teacher or administrator has complete controloverst udent sé use of the website,
Area of the website, it is important that Administrator passwords are kept secure.

How to set up users
The simplest way to set up your students as users of the my-bizidea website is to give all your students your
Usergroup username and the corresponding Usergroup Code i.e. anyschooll and 5827, then ask them to follow
the following two steps:
Step 1 Visit www.my-bizidea.co.uk/setup and enter

Usergroup username  anyschooll

Usergroup Code 5827

Step 2 Enter first and last name and choose a username and password

Once they have done this they can go to www.my-bizidea.co.uk login and start using the website, and you will be
able to login in to the Administrator Area to see their details and monitor their progress.

If you wish you can set up all you users yourself by repeatedly going to
www.my-bizidea.co.uk/setup, or clicking on the link from the Administrator Areaande nt er i ng each st u
details and choosing a username and password for each student.

Using the Administrator Area

Go to www.my-bizidea.co.uk and click on Administrator Login. Enter your Usergroup username and Administrator
password, i.e. anyschooll / bi97880.

At the top of the Administrator Area page you will see
information telling you how much user space is left in your S Logoutas Administrator
usergroup, and when your registration expires. /

1. You may change your password, either by clicking link in Your Usergroup details
tip! box or in the Usergroup details window. Usergroup username Organisation name: A

3/2010

2. Also, when you open the Usergroup details window, you

are able to choose to allow or prevent your students adding Adding photos and video is currenty allowed Youl D
photos and videos to their bizidea pages. flickr

Click here to prevent users adding phatos and video

11



3. As your students setup their bizidea usernames and
passwords these will appear in the Current users table.

You may select individuals, or select all students, and carry
out one of three actions on them:

(a) Archive i this has the effect of removing students from
the user list (thus releasing a space for another student) but
allowing their bizidea webpages to be viewed.

(b) Delete i permanently delete students from the
database.

(c) Suspend i taking this action allows you to stop students
accessing the website, and prevent their bizidea page from
being displayed.

4. You may select suspended students displayed in the
Suspended users table and either remove the suspension to
allow them to continue using the website, or delete them
permanently.

5. The bizidea pages of archived students may still be viewed
by typing their page addresses into a browser, e.g. www.my-
bizidea.co.uk/elliebrown.

You may select archived students in the Archived users
table and either Remove them from Archive (which has the
effect of reinstating them to a current user so that they can
access the website) or delete them permanently.

12

Current users (these users are able to log in and their bizideas ARE publicly viewable)

Name

Username

Password

Select / Deselect al

F
Arch

Suspended users (these users cannot log in and their bizideas ARE NOT publi S I

Name

Username

Password

Suspended users (these users cannot log In and their bizideas ARE NOT publicly viewable)

Name

Username

Password



